
NCRID Board Meeting @ Heritage Greens 
May 17, 2014 

 
Board Members Present: 
President, (Mary Crump) MC; Treasurer (Trula Baker) TB; Secretary, (Antwan 
Campbell) AC; Conference Rep (Joni Hedrick) JH; Coastal Rep, (Susan Lanier) SL; 
Foothills Rep, (Tanya Miller) TM; Triangle Rep, (Jamie Morris) JM; Land O Sky Rep, 
(Kathleen Speckhardt) KS; Midstate Rep, (David Payne) DP; 5 Points Rep, (Kim 
Barden) KB;  
 
Board Members Absent:  Vice President, (Vacant); Professional Development Chair, 
(Gay Joyner) GJ; Media Chair, (Jennifer Johnson) JJ; Eastern Rep, (Diana 
Charbonneau) DC; 
 
Guests: Monica McGee (Triangle Committee member), Drew Wilson (interpreting 
student) 
 
Meeting called to order at 10:05 am. 
 
Introductions were made around the room and the RID Goals and Mission Statement was 
read by JM. 
 
MC gave thanks and appreciation for everybody who helped her during her time out and 
is looking forward to conference. 
 
Email Breech 
DP talked with the member whom had a complaint and feels like the situation has been 
taken care of and that she is satisfied with the outcome.  TB She has not been a member 
since 2011-12 and the matter has been dealt with.  
 
Deaf Seniors of NC 
We have asked for more clarification about what is needed but still have not received any 
more details. 
 
Region II Conference 
We generally pay for the president to go but AC has not requested to go because he was 
not sure about NCRIDs funds.  The Conference Registration for Region II is $180.00 
 
Motion to approve the minutes was made by SL seconded by KB motion passed  
 
Treasurer’s Report 
TB we are in the red $2128.20 after the conference expenses as of right now.  We do 
have $7138.08 in savings. Motion to accept the treasurer’s report was made by TM; 
seconded by JM. Motion passed.  As of now we give out $2 to each committee and as of 
now we have 203 members and 25 for the next year.  I am recommending that we 
temporarily suspend giving the committees this money to give back to NCRID.  Also we 



pay the CMP fee to RID but we do not recoup any monies from the committees so should 
we charge a little fee to the committees to get the CMPs.  SL I think that this is 
something that the committees need to discuss and bring back to the next board to see 
how we can solve this issue with finances.  The board agreed to wait until the conference 
meeting to follow up. 
 
RID Portal 
GJ was not here so this was tabled until the next meeting 
 
2014 Conference 
We have 65 people registered thus far and the hotel rooms have been released.  KB will 
send out new hotel information in an eterp.  JH we have 7 interpreters taking the 
compensation package 2 full time paid interpreters 2 volunteering and 2 that the state is 
donating.  We are saving around $4000 in interpreting services.  We have 14 presenters 
and only paying for 2 of those out of pocket.  We have 10 student reps for the conference 
this year.  We have conference bags and printing donated.  The program book will be 
$600 this year which will be a savings of $200.  TM we will have smaller door prizes this 
year but we have about 25 prizes to give away this year.  Our keynote speaker will have 
her books on sale $35-40 and will autograph them.  Shane Westmoreland will be making 
interpreter badges as well.  DP we can send out the presentations via email before the 
conference so that we can save money that way.   JH has created two surveys: 1. for 
general feedback and 2.  for those that attend conference.  TB one concern the conference 
committee has is registration numbers.  The committees offer so many workshops right 
before conference so that is hindering or working against us.  TM the committees’ just 
need to be prepared for the end budget as monies will be taken to cover costs.   The 
committees are asked to create a trifold board to inform members about them and who 
they are.   
 
Nomination Committee 
KB We have 1 official nominee and 1 semi official nominee at this time.  There are a few 
people that are being encouraged to run for a position. 
 
Break for lunch 11:55 am 12:50  meeting resumed 
 
Regional Committee Reports 
JM-Triangle we have only had three workshops this year.  Lawrence Shockley is 
presenting in October and our budget is not as diminished as previously in the year.  We 
have a full board on the committee but we will 
 
TM-Foothills has been working hard on the conference and focusing on that.  We 
offered two weekend workshops and 4 bimonthly workshops.  We are still working on 
topics and our last workshop was May 12th and we had 25 attendees. We have seven on 
our board and they are wonderful to work with 
 
KB-5 points has wrapped up this years trainings and have set up dates for next year.  We 
have people who have legal certificates and they have to have specific workshops to 



maintain their certificate so we are focusing on a big legal workshop around September 
focusing on the basics.  So we are trying to work with the courts to see the intake process 
and hold a legal workshop to see what the interest is in the area.  We also would like to 
sponsor a big named legal person to hold a workshop during conference next year.  The 
trend now is that people want their CEUs from Feb-May.  We are trying to change to 
meet the needs of the people and find a balance.  Last year we tried to work with the 
school systems and due to all the difficulties that occurred we will never do it again.  
2015 will be KB last term serving on the NCRID board. 
 
DP-Midstate we are not really doing anything; the last two workshop we tried had to be 
rescheduled.  We do not have a lot of attendance at our workshops due to ASL Links 
being here and we are looking at working with them in the future.  I have a new person 
who wants to be involved, Drew, and so we are working together to see how to proceed.   
 
KS-Land O’ Sky we have had 3 small workshops and 1 all day workshop and it was 
wonderful.  It was presented by a deaf woman and it was about Deaf empowerment and 
self advocacy.  Jennifer Johnson is doing a workshop at the end of this month and we 
have been working with our school system.   
 
SL-Coastal we had a webinar in February that went over well despite all the technical 
issues.  Wink Smith is coming at the end of May to do a Friday night performance and a 
Saturday workshop.   We are struggling to get together and plan for the future since we 
are so small.  Coastal has been really involved in working with other organizations and 
emergency management to help educate Deaf consumers.  We are down a few people but 
we are still working to do our best in our region.   
 
DC-Eastern sent her report via email. 
 
Google Calendar 
We will only post events that we sponsor CEUs for on the calendar.  Also we want to 
have a central location of information when people change positions as well.  It seems as 
if the calendar is working well. 
 
2015 Conference Report 
JH are we in agreement to join forces with NCAD and NCDBA for conference next year.  
SL I think we need to set very clear definitive deadlines if we work with another group so 
that we are not left having sole responsibility for the conference.  KB do we want to have 
a full conference next year due to our expenses?  MC we will leave it up to our 
conference chair and trudge forward.  The conference dates will be June 18-21st 2015 
tentatively.    
 
Transition of Officers 
There will be time at our first meeting for the new and old officers to transition 
 



Our next board meeting will be at conference on June 19th at 10:00 am.  Our first board 
meeting for the next year will be August 16th from 10-3pm at Heritage Greens in 
Greensboro. 
 
Meeting adjourned at 2:25 pm. 


