
NCRID Board Meeting @ Heritage Greens 
September 7, 2013 

 
Board Members Present: 
President, (Mary Crump) MC; Vice President, (Stacy Bollinger) SB; Secretary, (Antwan 
Campbell) AC; Media Chair, (Jennifer Johnson) JJ; Triangle Rep, (Jamie Morris) JM; 
Coastal Rep, (Susan Lanier) SL; Eastern Rep, (Diana Charbonneau) DC; Midstate Rep, 
(David Payne) DP; 5 Points Rep, (Kim Barden) KB; Land O Sky President, (Kathleen 
Speckhardt) KS; 
 
Board Members Absent:  Treasurer (Trula Baker) TB; Foothills Rep, (Tanya Miller) 
TM; Professional Development Chair, (Gay Joyner) GJ; 
 
Guest: Holly Mayo 
 
Meeting called to order at 10:07 am 
 
Introductions were made around the room and the RID Goals and Mission statement was 
read by SB 
 
Financial Reports 
MC everybody has the financial reports from the year as far as conference we went under 
$14,392.92 but we have a balance of $36,133.91.  There needs to be some discussion 
about taking some of the power back from the bookkeeper in order to know more about 
what is going on within our organization a little better and also how money is funneled 
down.  JM how much does conference usually cost?  KB most of the time the conference 
cost is around 20-30 thousand.  JJ the past few years we were trying to be mindful of 
expenses so we didn’t spend a lot, but what really hurt this year is donations and the lack 
thereof.  I also have a question because a while ago we decided that the interpreters 
should be paid out of the board funds so what do we need to do to make sure that actually 
continues or do we want it to continue? MC we will leave that within the conference 
expenses as that is a major part of conference and it should not come from the board. SL 
I remember earlier this year that I found a packet of all the receipts from a past 
conference.  The notebook is really vague and not a lot of paperwork included within it.  
We need to at least keep one years worth of information to pass onto the next year’s 
conference committee.  DP Gay has the notebook and was going to add more information 
to it as to what was done for this past conference.  MC I sent an email to Jason that we 
might want to meet with him so that he can discuss his bookkeeping system to explain 
some of the discrepancies and so everyone is on the same page of understanding of what 
is going on with their finances.  DP if we are talking about taking back some of the 
powers of the bookkeeper then do we know why we initially got a bookkeeper and we 
don’t want to step on those reasons in the first place.  MC it was for tax purposes for RID 
but membership is lacking and I feel that some of that can be tweaked a little.  JJ since 
we have hired Jason he has not been functioning the way we have wanted because the 
bookkeeper is only supposed to be a middleman.  I think what is happening is that what 



we fully intended is not coming to fruition.  So I think this is a discussion that needs to 
happen.   
 
Media Committee Report 
JJ we had a small committee and KB has one quote and there is one from Greensboro as 
well.  DC I sent an email to MC that I found someone who would be interested in 
becoming a webpage designer for us who is a past student of Debbie Batts.  KB I also 
have several other people that kind of are in the same position who have a full time job 
and work on the webpage on the side but I do not think that is the direction that we want 
to go in.  I found a company who focuses on non-profits and are very current and has a 
lot of current, new, and fresh ideas for us.  He has a team of people who work on the site 
and if we want to negotiate with his cost as it is a little over $7000 and then a monthly fee 
to keep it updated.  JJ so far we have one quote and we are waiting to hear back from 
two others.  KB once we have received the quotes we would like to see some of their 
work and then make a determination of which company we want to go with.  Also, this 
one company also offers training and will come in and train us.  One thing that we had 
discussed is having different levels of access which will go into the monthly fee as if we 
do more then the price decreases.  DP if we can use our own Google calendar and 
updated it on the website then we have complete control over what is put out there.  JJ I 
am not doing a great job of leading the media committee and want to know if you know 
of anyone who would be willing to come in and take over.  As with the bookkeeper some 
of our transitioning is not happening and I feel that media is an important component to 
our organization and I need help.  KB what happened to getting members from each 
region as I have someone who is willing to work on the media aspect.  MC one thing that 
needs to come up is what does membership mean?  One thing is that everything is now 
technological savvy and so do we really need a newsletter as everything is now on the 
phone and if we do our website then will that be enough.  KB with the newsletter that I 
send out I weekly get requests to be added onto it as it compiles everything and usually 
just consist of workshop information.  I have hit on something that people want and I do 
not know how that relates to NCRID.  JJ I think that what you are doing needs to happen 
for everyone and it should reflect NCRID and come out from NCRID in the same way 
and format.  JM if the 5 points newsletter has information all over the state then why 
couldn’t we model that as part of NCRID as I think once the website is updated and 
completed JJ role will be less stressful.  KB I have been going back and forth with this as 
if we only submit information to members then how will we get people to attend 
workshops if we only have 87 members at this point.  MC maybe the information should 
be sent out worldwide but one of the benefits of memberships is the discount so that 
people can obviously see the advantage of becoming a member.  KB one of my issues is 
that I have to compete with Fluent and Sorenson.  JM I talked to Sorenson and tried to 
see if we can come up with a partnership so that we both can benefit from workshops.  
MC I talked with Josh and one thing that he mentioned is to find a way to partner up with 
the agencies.  SL I have someone as well that would like to help with the media 
committee and as of now we are still doing what we’ve been doing but there is some 
confusion about how the new structure needs to be conducted and carried out.   
 
President’s Report 



MC Thank you for sending me to RID conference it was my first and it was awesome!!!  
I am still trying to process everything as I met some of the past RID presidents and be 
able to sit in on one of the RID board meetings.  They had CDI on stage at all times and 
any voicing was done on closed mics.  I shared my room which helped out on expenses.  
The region II conference is piggybacking with NAD next year and it will be the weekend 
of July 4th in Atlanta GA.  There will be a Region II Presidents Call sometime this month 
duing an evening and I will not be available so if someone would be willing to step in and 
do that it would be helpful.  AC wouldn’t that automatically fall to SB? SB as long as it is 
not on a Tuesday I am able to do it.  AC if it is on a date that SB is not available I can do 
it. 
 
MC there are a few yearly reports that need to be completed and I will send that out soon.  
I hope that everyone is active with all of the RID eterps and forums that they are sending 
out as they are working on their strategic plan and restructuring.  They are also thinking 
about starting a volunteering membership and becoming a member will not affect your 
certification.  Holly I am not sure that I have a clear understanding is it the philosophy 
that those that who do not want to support RID will be weeded out.  MC yes that is the 
philosophy and they feel that it will give membership more power but other professional 
organizations do the same thing.  DC from my experience with NCAE I can see some of 
the benefits of what they are doing but it does not mean it will offer more dedication or 
willingness to work.  JJ one of the things that I heard was that people support it but out 
of 16K members only 1K responded.  So this is a big disconnect and an inaccurate 
reflection of the feelings of membership.  JM at the last meeting was their any more 
discussion about the state memberships would be included within RID memberships. JJ 
No.  MC when Region II does the conference they will be asking what will NCRID take 
on and be responsible for during the conference.  JM when they say take on do they 
mean pay for as well? MC no we do not have to pay for anything? JJ because this is such 
a big transitional year for us and we are trying to keep our own organization strong I feel 
that any thing that we do for Region II will take away from us.  One thing is the 
workshop selection committee as that is a small time consuming committee.  Or we could 
encourage our membership to go to the conference and bring a big delegation.  South 
Carolina will be hosting a leadership summit in Charleston but I do not know when.  
They might be calling us to help out since we are NC. 
 
Policy & Procedure 
KB I have gotten some responses and I am working on the sections where I have gotten 
responses as I need your input in order to do it.  Once I have finished everything I will 
need someone to read over all of it and make sure it all makes sense.  We need the P&P 
to be flexible but also to show other organizations that we have a plan. 
 
Conference Committee 
SB basically we have decided that we will be a co-table of seven.  We have secured a 
venue and have started looking at NCSD as a possible venue but looking at the cost of 
everything that we would have to bring in it just wasn’t feasible.  The location will be at 
Meadowbrook Inn in Blowing Rock.  We have been there twice and are really impressed 
with the location.  We will be sending out information soon about cost and it will be held 



on June 19-21st.  They will be meeting on Sept 11th to assign committees and it is their 
goal to break even or have some profit.  Lots of information will be sent out via emails 
very soon to keep the board updated.  KB are you looking to doing tracks? SB yes and if 
anyone would like to volunteer to do anything please let us know.  We are also asking 
that each region give a cash donation of at least $200 instead of baskets.  We are looking 
into themes and want to do something different with the entertainment and maybe do a 
social event or relaxing event.  MC I know a few years ago we tried to have a conference 
interpreting mentoring experience if you do that again I would be willing to do that 
without being paid as that could cut down on interpreting cost as well.  KS there is a new 
agency that is starting out and I could send you her information as well.  SB sometimes 
conference food can be kind of blah but before we actually sat down and discussed 
schedules, rooms, etc. we were invited to taste their food and it was absolutely fantastic.   
 
Membership 
We have 87 members.  JM I have some more members today but I do not have forms just 
yet I just have checks. 
 
DP everyone needs to make sure that their email is updated so they can be added to the 
Google groups. 
 
11:49 am-12:45 Break for lunch 
 
Book keeper/Treasurer 
MC under the duties of the book keeper the 3rd-5th bullets needs to be taken away and 
given back to the membership person.  SL do we know why those responsiblities were 
given to the book keeper? JJ because of the changes with membership person it was due 
to consistency.  Also, it was supposed to free up the membership person so that they are 
able to do other duties like recruitment, letters, establish contacts, and etc.  This is where 
the book keeper doesn’t understand his responsibility about this because it was supposed 
to have a constant contact to the membership person as once he gets the information he 
keys in the information and then sends the information to SB but that isn’t happening.  
SL I don’t like the fact that we have lost connection with the book keeper and he has all 
the power.  JM I don’t want these duties to come back to you and then it becomes 
overwhelming.  SB right now the membership position is nothing.  JJ so it sounds like 
we just want the book keeper to maintain the treasury and work in tandem with the 
treasurer and not the membership at all. SB would this be happening now or at the new 
term.  SL I think there should be another transition between the three of you, Jason, TB, 
& SB.  MC when I wanted a report at conference about our meetings no one knew any 
numbers and didn’t know what was going on.  I think having Jason at our next meeting 
would be very good.  JJ I think the transition should happen sooner rather than later as it 
will take time to get used to the workload.  MC so lets say this needs to happen by 
January 1st.  Under the duties of the treasurer when it says generate a quarterly report is 
that something that works for us?  KB for 5 points that doesn’t work for me because our 
dates are wrong as our year is from July to June and this report says from Jan to Sept.  
The report just needs to reflect our actual year.  MC is it possible for the treasurer to do 
this if the book keeper has all of the information  JJ the book keeper is only supposed to 



be tracking our data and the treasurer is supposed to be able to create the report because 
they have access to the information.  So essentially every time the treasurer 
communicates with the book keeper they are supposed to make sure that everything is 
accurate and completed in a timely manner.  There are two things that I see lacking; 1.  
the book keeper is doing too much to take control over the treasurer’s responsibility and 
that is not supposed to happen.  2. the reports are not able to be read easily.  But will this 
require a bylaw change to move duties back to the membership person.  KB no it does 
not require a change as it very general within our bylaws.  JM can the treasurer go into 
the program to access the financial information.  MC yes she has and is doing so but 
some of the reports are not what we want.  KB when it comes to reports that is a 
conversation that needs to happen between the book keeper and the treasurer about what 
information they want to see.  MC would this require a computer for the membership 
person as well?  The board agrees that a laptop will be needed and will do more research 
about what kind of computer we will need to buy.  JJ I would be happy to initiate the 
conversation with Jason as I live in Raleigh as long as Trula and Stacy are in agreement. 
For conference the book keeper has been taking our conference registrations so if we are 
changing it the conference committee will need a registration committee this year. 
 
Media 
JJ the discussion was that the 7 regional committees would have one person who would 
work with the media chair who would delegate duties as assigned.  I feel as though 
during our downtime we do not have the energy or motivation to continue working.  MC 
I feel that since we are transitioning we do not know what step to do next or where to go 
from there.  KB we need to share information between the regions more as I feel that this 
has not been happening.  JJ we had a meeting to discuss our proposal of what we wanted 
the website to look like and how it was supposed to operate.  Some of them included 
levels of access—board member vs regular member etc.  Calendar of events for public 
viewing as well as contact information.  We will have a login and once you login you will 
be able to access files or whatever we are working on at the time while membership will 
be able to access the minutes, bylaws, P&P, etc. and the media will have access to the 
entire site.  MC so who would be able to update the information.  KB all of us would be 
able to update information and the media person and committee would be able to update 
forms but the graphics and design would be done by the designer.  Holly sometimes the 
security level capability the cost would change as well if you are wanting people to join 
on the website and be able to pay.  JM would the website have different views between 
voting and non voting members or would it just be a general thing.  KB the main 
difference is that if we have something that we need to vote on only the voting members 
will be able to access it and be able to vote.  JJ I have 6 areas that will be able to delegate 
they would be Facebook, forms, website, calendar, eterp, and newsletter. This makes me 
feel so much better and I always welcome kicks in the butt via phone calls or emails.   
 
NCRIDboard@googlegroups.com is the board email.  JJ when the Facebook page is up 
and operational we will put our website is under construction and go see our new 
Facebook page and Google calendar for more information.   
 
Regional Reports 



DP we had a workshop in May that we had to postpone, it was a leadership building 
workshop.  We are working with ASL links so that we can have a common goal in an 
area so that we are not duplicating things and we are on the same page with pricing.  We 
are desprately trying to find more people 
 
KB we have our language gabs set up which is the 1st Tue of every month and they 
continue until April.  Our weekend of training is Oct 18-20th but I have had a horrible 
time finding presenters.  So I had to come up with two workshops one is knowing your 
team and sex, drugs, and money, and mirroring.  If you attend all of it you can get 1.2 
CEUs.  We are also working with the school system to provide training for them.  We 
have 8 people on the committee and am training a new rep as I am planning on retiring 
soon. 
 
SB our 1st workshop is in Oct and we are trying to get a good jump start on the 
conference.  We have a few all day Sat workshops and every other month workshops as 
well.  We have a full board as well. 
 
SL coastal had a workshop Aug 24th and our CMP person is becoming more creative 
which is pretty cool.  We as always are very small and we have around 5 committed 
people and are kind of participating with Deaf awareness month. 
 
JM so TrAIn have 6 people on our committee some of who are new.  We have had a 
workshop that I did that was pretty good and well attended and we had a workshop set up 
for September which was postponed to Jan.  Sorenson is sponsoring Josh Pennise to 
come present a workshop Gay to Z in Oct.  We have a couple of series workshops one 
being a science education workshop and the other is a medical series.  We also have a 
few other workshops that we are working on as well.  We are trying to price things at 
least $40 more for non members 
 
DC Eastern is having a booth during Deaf awareness week at a Pentecostal church in 
Greenville.  We were working on a medical workshop and were trying to find another 
date as it would conflict with JM workshop and are working on trying to get Josh to 
come to a cognitive workshop like the conference but more in-depth.  We scheduled a 
meet and greet but we didn’t get any feedback so we had to reschedule and move to a 
different location in Wilson.  We have someone who wants to do a classifier workshop 
and may be able to combine that with the meet and greet.  I am sending out a survey to 
see what can entice the membership to join and be active.  Debbie Batts is our CMP 
person and are working on trying to find someone to be our CMP/Treasurer.  JJ I like the 
survey idea and maybe we could do that statewide so gain what interest are. 
 
KS Since the conference we have two new volunteers: Crystal Bradley- CMP Position 
and Rebecca Poulter- Treasurer so we have an entirely new board so I am calling Tanya a 
lot.  We are trying to give back a little more and giving more discounts to members and 
students.  Thursday, October 24, 2013 6p-8p,   Sharon Lott   "ASL Depiction";Thursday, 
November 21, 2013 6p-8p, Bret Hansley  CPA,  pending approval Thursday, January 16, 
2014 6p-8p, Crystal Bradley, pending approval Saturday, February 15, 2014 Jennifer 



Johnson, pending approval (exact times to be announced, but will be an all day 
workshop) and Thursday, March 20, 2014  6p-8p Marilyn Edwards & Kathleen 
Speckhardt, pending approval 
 
MC one more thing is promotional items that we can have for NCRID so that we can 
work on public relations. 
 
The NC emergency management group is working and we had really good feedback and 
we will have a training on Feb 7-8th in Raleigh.    Our Feb board meeting will be moved 
to the 1st of Feb. 
 
JM made a motion to adjourn the meeting which was seconded by KB.  Motion 
09071301 passed unanimously  
 
Meeting adjourned at 2:35 pm 
 

Action Items 
Person/s 

Responsible 
Action Needed Due Date 

SB ITP/student memberships forms  ASAP 
DP & KM Set up details for Google Calendar 8/23/13 
JJ, KB, SL, 
DP 

Get proposal for new webmaster and confer 
with each other about the exact details of 
new webpage; have ready to present to the 
board by the next meeting 

10/23/13 

SB Come up with some recruitment ideas to 
present to the board 

9/7/13 

SL Edit/create a new stipend form 9/7/13 
SB & DP Research a computer for the membership 

rep 
10/23/13 

All 
Regional 
Committee 
Reps 

Send your media reps information to JJ 9/23/13 

Board Review your sections of the P&P and then 
send corrections/edits to KB 

ASAP 

JJ Set up meeting with the book keeper to 
explain roles and expectations 

October 

AC Email new contact list and minutes to the 
board 

9/13/13 

 
 
Next meeting November 23rd, 2013 at Heritage Greens in Greensboro from 10-3 
 
 
 



 


