
NCRID Board Meeting @ McAlister’s Deli in Wilmington 
June 20, 2012 

 
Board Members Present: 
President, (Jennifer Johnson) JJ; 1st Vice President, (Tanya Miller) TM; 2nd Vice 
President, (Tzena Keyes) TK; Secretary, (Antwan Campbell) AC; Board Member-at-
Large, (Janet Beattie) JB; Board Member-at-Large, (Mark Whisenant) MW; Coastal 
President, (Susan Lanier) SL;  Eastern NC President, (Debbie Batts) DB; Foothills Rep, 
(Stacy Bollinger) DSB; 5 Points President, (Kim Barden) KB; Triangle President, (Leah 
A Noe) LAN; 
 
Visitors: 
 Lauren Kelly, Mary Crump, Pat Strider, Donna Bushay, Paula Browning, Dana Barr, 
Joey Shocklee, and Tanya King 
 
Absent: 
Land O Sky President, (Regina Pente); Midstate Rep, (David Payne) 
 
Meeting called to order at 7:03 pm 
 
Introductions were made around the room 
 
A motion to approve the minutes from the last board meeting was made by MW 
Seconded by TK; The motion passed unamiously 
 
Conference 
The first registration begins tomorrow at 7:00 am and we have all day workshops at the 
hotel and on Saturday we will be at the UNCW campus and lunch will be brought in.  DB 
For Saturday where do you want the registration table to be at.  JB We have you at the 
campus in front of the building.  Parking is free and we have a designated area for us.   JJ 
we have two conference support staff this year one being Lauren and the other is Sabrina 
Thomas who will be joining us shortly.  JB one thing that we do need is people who are 
willing to introduce the presenters for the workshops and everyone will received their 
evaluations when they walk in and then we will give out the stickers after the workshop is 
over.  We will have someone manning the auction table and we will draw tickets 
throughout the days.  DB can you please restate the registration times again.  JJ On 
Friday we have registration from 7-9, 12-2 and then on Saturday 7-9am again.  JB do we 
need to have someone available on Friday night before our Keynote speaker.  JJ for our 
board meeting on Saturday we will do introductions, and then reports upon which we will 
have to vote upon the proposed budget.  After the report I think we need to do the 
nominations for the next board but I do feel that we need to address all of the changes 
again.  JB the elections would fall under new business so that is when it should be 
brought up.  JJ so we will do Old business where we can give an explanation of the 
changes and bylaws then go on to New Business.  MW we have to have an area for 
motions, do we have the motions forms.  AC I have them I just need to print some out 
and make some copies  JJ that is fine I will talk to Mary High and let her know what our 



plan is.  Motions will be due by 9 am. Within the new business we will do motions and 
then vote on the board.  Stacy Bollinger was nominated to run for the Vice President 
Position/Membership.  For the committee chairs we as a board have to accept. Motion to 
accept the letter from Kelly Massey was made by SL seconded by TK; motion to accept 
Jennifer Johnson was made by TK seconded by TM.  KB what happens to the current 
regional reps.  JJ Our current reps for the next year will be Susan Debbie Kim David 
Tanya and Regina  
 
Budget 
JJ I am going off of what we proposed at last years conference:   
Investments/Interest is 150, CMP 250 but we probably have more than that for this year 
so we will increase that to 400.  NCRID conference was 7500 (based on 100 @ 75) but 
based on earlier this week just off of registrations we have close to 6900 so we will be 
very close to that amount this year for income from the conference.  Fundraising we did 
not do a lot of that this year but we have 3500 (conference sponsors, silent auctions)  
Training Revenue will need to be added with the new structure as the state will be hosting 
workshops so fundraising will be 1000 and for training revenue 1000 and then 
membership dues.  Last year we were trying to ramp up our membership numbers and we 
could not get around to it like we wanted to last year but with the addition of the 
bookkeeper this should free up the membership person in order to do this.  Our number 
this year is 209 and we wanted 250 so what do we want to have for this year, would it be 
realistic to have 250 members.  TK the 209 includes everybody including the college 
graduates that we give membership for a year free.  SL I do not think that it will be a 
problem this year because of the new structure people will not be able to join any local 
chapter so our numbers should increase.  KB I disagree because I feel that this year 
people will not join until after they have seen what goes on this first year.  JJ I think we 
should have around numbers of 225 so we will have a total of 9000 for membership.  
Expenses, bookkeeper there were a lot of start up cost to begin with but I really feel that 
it was beneficial but I think rough estimate it will be around 3500 based on 5 hours a 
month.  SL When do you think that the price will go back down to normal since we have 
a lot to do in the transition.  JJ I suggested that he come up with a proposal for the new 
board to estimate what the charges will be.  I know that the first couple checks I sent him 
was around 225, awards was 500 presenter fees were 2000 conference expenses were 
10000 and postage and shipping was 175 but I do not think we had that much for printing 
and copying it was 50 and for office supplies it was 80.  We have some leeway to 
increase this amount because there is a fair amount of things we have to get so I am going 
to increase it to 100.  RID payments is 150.  Board related we have the RID conference 
1000 and mileage is 300 lunch 150 and the teleconference is 250 and with the new 
committees I think we should leave it.  For the restricted funds I think we need to up our 
mentor fund to 500 and our bank fees are 120.  Our total income is 19150 and expenses 
are 18895 so we will add 255 to our Mikki Simpson fund so it will be up to 755 which is 
at least 3 mentors.  TK I have received some membership forms and some of them have 
made donations to Mikki Simpson which is a good thing in my opinion.  KB you also 
have some money going to the Professional Development committee as well.  TK I think 
it will be good for the committees to see that they will have money going into their funds 
as well.  JJ do you have an accurate expense on the conference at this time so that I can 



balance the budget back again JB. JB the total expense was 6000-7000.  JJ we need to 
come up with an additional $3000 MW the bottom line is we have a savings account so 
we have funds that we can use if we have too.  JJ we are $125 off so I am going to add 
the money to the NCRID conference for next year as since it is in Greensboro we usually 
get a lot of participation since it is in the middle of the state.  MW if you could add a 
restricted funds line item for the Regional committees so that they could see where their 
money is going and that it is restricted.  Mary Crump—do we need to add in the income 
from the regions as well to show their money coming in as well.  JJ I do think we need to 
show that but how do we go about that.  MW have an added line item with Local chapter 
transfer under income and then under the expenses have Regional Committees 
Membership/balances forwarded. LAN I would just leave it blank because we do not 
have the exact number but it is and will be there for next year.   JJ is there anything else 
that we need to do. 
 
A motion was made to accept the budget for the 2012-13 NCRID fiscal year was made by 
MW seconded by TK;  the motion passed unanimously. 
 
JB am I correct that all of our invoices and money need to go to you after the conference 
and we will have the new membership forms at the registration table as well.  Thank you 
to everyone this has been a real team effort.  JJ yes thanks to both JB & SL as they did a 
lot of work and as of right now we are in the black before the silent auction and any at the 
door registrations.   
 
Mary Crump—is there any equipment that you need from the Regional Center?  JJ no I 
think we are good as I have some equipment along with the university’s equipment as 
well.   
 
TK—when we have our general membership meeting I think it is important to say that 
this has been a huge year as we have done a lot and satisfied a lot of mandated ordinances 
as well.  JJ I think that we also need to continue to have a presence this weekend as show 
that the local involvement continues as well. 
 
Paula—I was also planning on talking about having local involvement during my 
workshop as well.  JJ—thank you please do and mention that we do offer mentoring as 
well. 
 
Meeting adjourned at 8:10 pm 


