
NCRID Board Meeting @ Heritage Green in Greensboro  
May 1, 2012 

 
Board Members Present: 
President, (Jennifer Johnson) JJ; 2nd Vice President, (Tzena Keyes) TK; Secretary, 
(Antwan Campbell) AC; Bookeepers, (Jason and Teresia Dal) JD/TD Board Member-at-
Large, (Mark Whisenant) MW; Board Member-at-Large, (Janet Beattie) JB; Coastal 
President, (Susan Lanier) SL; Eastern NC President, (Debbie Batts) DB; 5 Points 
President, (Kim Barden) KB; Foothills President, (Danette Steelman-Bridges) DSB; 
Midstate Rep, (David Payne) DP; NCCDHH Rep, (Kelly Massey) KM  
 
Absent: 
Board Member-at-Large (Newsletter); 1st Vice President, (Tanya Miller) TM; Triangle 
President, (Leah A Noe) LAN; Land O’ Sky President, (Regina Pente) RP 
 

Agenda 
 
1.       Mission, Vision  
2.       Introductions   
3.       Reports  
4.       Conference 2012, June 22-23  
5.       Old Business 

a.       Meeting Minutes from 2/11 
b.      Bylaws & Restructure 
c.       Mentoring Fund 

6.       Lunch  
7.       New Business 

a.       NCITLB Rep 
b.      Raleigh Regional Center (DSDHH) 

8.       Wrap Up  
 
Meeting called to order at 10:08 am,  
 
SL—read the mission, philosophy, and goal of RID found on www.rid.org along with the 
diversity statement.   
 
Introductions were made around the room  
 

Reports 
JJ—we had another Region II conference call and it was very good and productive.  I 
was also the chair for the conference committee presentations and it was fun, I am not 
sure if I can attend and I do not know if anyone else was planning on attending.  We were 
invited to a legislative committee as well and Kim Barden went and said it was very 
educational.   I did also open up one of our slots to Theresia but she was not able to find a 
delegate to go as well.  I have been in touch with JB about the conference and it has been 
very busy.   



 
JJ/TM—Was unable to come today but she has been busy with CMPs and needs the 
conference paperwork ASAP.  JJ explained the CMP/CEU process for our bookkeepers. 
 
TK—we have 199 members and that is 59 applications for graduates and have already 
received 2 back.  149 are voting and 50 are non voting members.  There were several 
members who wanted to renew for next year but since we were in the process of 
transition we sent them back but now that the reformation has passed we will now accept 
them.   
 
AC—nothing to report at this time 
 
JD/TD—we have been relying on JJ and others to get us up to speed as we were 
unfamiliar with some of the income coming in with this organization.  In the future we 
will be able to see the difference in conference and also know if we have voting 
members, certified, etc.  Once we have the workings of NCRID and RID we will have a 
better picture of what is going on.  All of the income accounts will be split up and shown.  
We will need to know how much detail that you need as a nonprofit so that if the case 
comes up that we are audited NCRID can just point to the line item that will explain what 
is going on.  (Please see attached)  We are working on the process so that each region 
will be able to see where their money is going and how it is being spent.  Currently we 
have 29,398.91 that’s in SECU checking.  The amount in savings is 7,027. 
 
 Local Chapter 
Coastal SL—we are busy working on conference stuff  
 
Eastern DB—people have been joining and attending workshops as membership is 
around 60 people.  Last week we had a general membership meeting and went over the 
restructure of NCRID chapters again in order to inform everyone of the upcoming 
changes and we have been busy.  We hosted 2 silent dinners this spring in Greenville and 
Wilson as well as hosted two workshops.  A legal workshop hosted by Pat Hauser and a 
workshop on how to interpret instrumental music by Stephanie Johnson and Anna 
Johnson.  JJ There will be a change in that now people can’t join an LC.  It’s state 
membership only now and not everyone knows about this.   This is one reason that dues 
have gone up to $40.00 
 
TRID JB—we are sad that we are going away so we are spending the last of our budget 
for group therapy ☺!!  We have a few upcoming workshops including a strong language 
workshop and JJ will be presenting her Cultural Considerations workshop in Raleigh 
with 16 atteendees and will be presenting again in Fayetteville on Thursday.  JJ while 
you will not be unable to meet as an official board we hope that you can still meet in an 
unofficial way.   
 
Midstate DP—we have one workshop on the 19th that is like a discussion about current 
topics and scenarios.  We have also planned a workshop with the physical therapy 



program on June 16th and the cost is about $45 Intergrated Therapy.  They will offer 
several different breakouts with different massages and therapies.   
 
5 Points KB—we are still meeting and working on upcoming workshops and language 
gabs. 
 
Foothills DSB—we are planning on staying together and hope the other chapters boards 
will do the same.  We had a workshop on how the deaf consumer feels about interpreters 
and we have ruffled a lot of feathers in the process but we did receive a lot of 
compliments from this workshop as well.  It was a very interesting workshop.  We had 
about 40 interpreters attend.  TD how do you build on from that information and 
feedback?  DSB it will be up to the individual interpreters to take the information and 
move on as well as it gives up feedback to offer more training in the weaker areas.  We 
are also discussing to work with the ASL interpreters in Western Peidmont we want to 
host a 24 hour silent weekend.  KB if I can interject when planning for the fall it will be 
good to avoid the month of October like, SERID in Tennessee, CIT, and the race as well 
as other events.   
 
Land TK—they have been having regular Thursday night meetings.  Last night they had 
a watercooler conversations with a panel of deaf people who pick a current topic and the 
deaf panel will discuss for about 10 minutes and then the interpreters and students can 
ask questions about sign productions and etc.  Our next project is working with the SSPs 
and will participate in a Helen Keller weekend so that they can get the hands on 
experience about what they have learned.   
 
Editor JJ—about 2 eterps went out, along with a conference eterp went out and I am not 
sure how Bill sent them out as each one I sent I got a lot of people complaining that they 
did not receive the information.  I have received a letter from one of our members and is 
still upset that we do not send out paper newsletters anymore and has given a list of each 
and every newsletter that they are missing and when they expect to receive them.   
 
Counsel for the Deaf/Hard of Hearing KM—my goal is to make sure that I am 
representing you and in order to do that I need to know what the concerns are and what is 
going on.  I am still learning and am just trying to gather information about what needs to 
be passed on to the counsel. JJ I think for the fall we need to see if NCRID can present to 
the counsel and educate some of these reps about us and they may not even know what 
we are doing.  Our next meeting is on the 28th of May. 
 

Conference 
 JB— we have 65 people registered so far.  Everyone has been really supportive 
and helpful and we really appreciate that as you have been the ones getting the word out.  
This year we will be at the hotel on Friday and then on Saturday move to UNCW and I 
do not want people to be surprised or confused that we have two meeting places.  SL—
the two are really close as it is about a mile and a half away from one of the other.  We 
will have maps available to show how to get from the hotel to campus and a very detailed 
map of campus as well.  JB—because SL is on staff at UNCW she has been our contact 



for the campus.  JJ—UNCW will not cost us a lot as we are only paying for liability 
insurance and lunch.  JB—the blocks of rooms are going really fast 5 king rooms and 1 
double bed the conference rate is good until the 25th.  We have been receiving a lot of 
gifts and baskets and last year we had a penny auction and this year we will have another 
ticket raffle.  Last year we only made $120.00 so when making your donations you might 
want to keep that in mind.  DSB—instead of baskets will you accept gift cards and such.  
JB—we are accepting anything that you are willing to donate.  We have one nomination 
for an award and we need people to run for office as well as the call for support staff and 
interpreters are about to go out soon.  JJ—we are trying to do a mentor conference 
interpreter experience at this conference but we need to work on the wording.  We are 
looking for experienced conference interpreters and experienced interpreters as well and 
the interpreters will be shadowing the conference interpreters in an apprenticeship.  So 
we are hoping to have this out later this week.  JB—we have some other items that need 
the boards input.  Typically the board meets during the conference and if so that would be 
on a Thursday night.  The agenda that we are proposing is that on Friday we are meeting 
at the hotel and Paula will be presenting from 9-12 workshop, lunch 12-2 2-5 workshop 
5-7 dinner and then 7-10:30 keynote and evening activities.  Saturday will be from 8-5:30  
There is just so much that we have to try to cram into the conference that the schedule is 
jammed pack and either way we schedule someone complains.  Also, do we want to have 
dinner  SL—at the university there is a classroom that is freezing and we also have to 
work with the agenda so we get to decide as nothing is set in stone yet.  So we can decide 
and adjust, alter, admin, and change anyway.  JJ—I would like to meet and have dinner 
as it will be a very important meeting and there are a lot of things that we need to discuss.  
The last meeting is also an open one so how do we want to handle that.  KB—I have no 
problem meeting for supper and have the meeting and if anyone wants to come then they 
can go down to McDonalds or somewhere and bring it in.  JJ—so do we want to have the 
meeting from 6-9 on Thursday night.  TK—then we can announce that the board meeting 
will be from 7-9 so that we can eat and have some informal business in the first hour.  
That way Friday if people are driving they can begin with a workshop and make the most 
out of the weekend.  JB—on Saturday we are planning on having a boxed lunch provided 
by UNCW for our board meeting so will 3 hours be an sufficient amount of time.  JJ—
yes.  For Friday I think instead of providing dinner that we have a nice dessert reception 
as some people will not come and it can save money as it was only $50 registration.  
JB—by offering dessert people can go out with their friends for dinner, have a break and 
then come back for the keynote speakers.  DSB—in the past the dessert receptions have 
gone really well.  DB—Eastern has not donated but do we know how much it will cost us 
for desserts?  JJ—I can look it up but I think it is around $8-10 a person.  KB—if there is 
nothing else around then dinner will be good but if there are options most people will go 
out.  JJ—Kevin Earp and David Schultz will be our keynotes for Friday night and they 
have presented at the RID conference and I thought that it was a great presentation and 
thought that what we have on our plates for the future that it would fit our needs really 
well and thought it was a nice supplement to what we are having.  Joey Marlott has also 
asked to introduce that night and thought that would be a nice addition as well.  JB—for 
the Coastal board volunteers do they get their conference fee waived or anything?  KB—I 
do know that in the past the local chapter has paid for the registrations of their volunteers.  
JD—so the early bird registration has been extended?  JJ—only for the Coastal 



volunteers as well as the NCRID board members who attended all four meetings who are 
able to waive their registration fee.  The registration form will say Board member at the 
top and the other board members can register at the early bird rate.  AC—I can send out 
the list to the bookkeeper of those who are waived.  DB—I will need a list of who has 
registered in order to make the nametags.  TK—she will also need a list of who is voting 
and nonvoting as well.  JB—what do we do with money that we collect on site?  And 
how do we want to handle elections I have put out some feelers and such.  JJ—I would 
have a large envelope with several smaller white envelopes inside of it and have different 
labels on them as well.  JB—what are some dates we want for next years conference?  
We are looking at having it the Embassey Suites in Greensboro.   JJ—June 21-23 are 
some good dates to look at.  JB—Dr. Hill has been confirmed and will be presenting on 
black deaf ASL which he has not presented towards a group of interpreters before.  So we 
have really good presenters lined up as well.  DB—I have had some interprets ask about 
the breakdown on CEUs general/professional.  JB—almost all will be professional except 
the keynote will be .1 General.  JJ—I have a question about the interpreters how do we 
handle paying them.  I was thinking of coming up with a flat rate as each workshop will 
have at least two teams working and one observing.  This will mean we will have to pay 
more in our interpreting services but I think that this is an investment in the profession.  
DSB—I think no; as this will be like an internship.  I know for our mentor fund we only 
reimburse the mentor and not the apprentice.  JJ—I am fine with that but I do not know 
how many interpreters are needed as I do not have an agenda yet.  But the idea is that the 
small group will work the entire weekend.  JB—will we offer them CEUs for this as 
well.  JJ—we are going to try to offer them some CEUs but they will not be able to get 
all of the hours; right now I am working with RID to find out how to write paperwork for 
the entire team in order for all of them to get some CEU credit.  A lot of this will depend 
on the agenda as then we can get some finalizations done.   
 
Lunch 12:03 pm meeting resumed at 12:43pm 
 
Motion made to accept the meeting minutes from 2/11 made by KB seconded by SL; 
motion passed 
 
The mentoring fund application was discussed and changes were made mainly to reflect 
the change in name; Mikki Simpson Mentoring Fund has been approved unanimously. 
 
The Audism workshop will be on August 18th in Charlotte 
 
 Bylaws & Restructure 
We had 37 yes and 1 no but we had around 120 members that we sent the referendum out 
to.  So the next step is an email back to the entire membership explaining that it did pass 
and also explain what it will look like as well as the new bylaws.  We will also send out a 
new membership form with the new rates and the from needs to have the year on top.  
DP—do we know when the new membership forms will be ready and sent out because I 
remember you said we were waiting on having new members.  JJ—it will go out this 
week and I will add to the website as well.  I will also send out a call for the board 
positions in that letter as well.  We need to decide about what the process will be for 



elections.  It was my understanding that for the first year the president will automatically 
serve on the board.  SL—what happens to the chapters that do not have an active 
president?  JJ—I will send out a call for the representatives for the areas that do not have 
a president.  Do we have a nominations committee?  JB—yes for the board but the local 
chapter what do we do?  JJ—so the current local chapter presidents will serve on the 
board and the other two will have to send a letter of interest to the secretary of NCRID.  
Discussion ensued about other options so that each local chapter will have a person who 
could serve as the representative for the first year.  So the Executive Board President, 
Vice President, Secretary, Treasurer will be voted on at the conference on a ballot and 
will need to send their name to the nominations committee chair.  The three committee 
chairs, PD, conference, and media will have to send in a letter of interest to the board 
(AC) and be endorsed by the general membership.  MW—I think we can go ahead and 
put out a call for interest in the three committee chairs and then the new board can make 
decision about who will serve as the chair.  My biggest concern is what exactly are we 
meaning by “endorsed” by the membership. 
 
There was discussion about how elections will look as this year is our transition year.   
 
JJ—currently there is no media person, TM has said she is willing to continue to 
continue with the PD committee, TK is probably not going to run again, MW will run for 
treasurer, AC will run for secretary, and JJ was planning on running for president again 
but due to her current job she is not allowed as there is a conflict of interest.  So if you 
know of anyone who would be interested please let them know.  MW—in that letter 
could you state that the president position will be vacant and that no one is running.  JJ—
I can do that 
 
AC—what exactly will the financial committee responsibility be?  JJ—it would be that 
they would be in direct contact with the treasurer and communicate with how much 
money is being deposited and how much is being requested.  KB—so basically it will be 
a little bit of paperwork in order to have a paper trail and deposit the funds into the 
NCRID account. 
 
JJ—I do not want to start taking money from the local chapters until we can clearly show 
that this is their local money.  MW—they will need to bring their check to the 
conference.  JD—the funds will be in one account and show your restricted funds so that 
it will be marked for your area only.  JJ—so we can accept money now through June 
30th.  The check will need to be sent to MW as well as a final account of funds.  DP—the 
money that is being set aside are we just operating off of that money until it is gone or 
what?  JJ—you will have what you started with and then after July 1st each chapter will 
continue to get money for every person that joins.  DSB—will there be a set price for 
workshops being offered now across the state?  JJ—that will be a question for the PD 
committee and TM.  DSB—when each representative determines a workshop and 
payment for the presenter how long will we need to send to the treasurer in order to pay 
the presenter?  MW—that will need to be developed with the new committee but I would 
like it to be as easy as possible for all parties involved.   
 



10 minute break @ 2:00 meeting resumed at 2:10 
 
JJ—one thing that we need to mention is that current local members who are not 
members of NCRID cannot run for office as they must be NCRID members.  Also 
organizational membership has not been addressed on our new membership form.  TK—
I do not think that the price will change right now it is currently $50.  But they do not get 
anything other than our newsletter.  JJ—as far as giving out information I would forward 
everything you get from NCRID to the membership of your area.  Instead of doing your 
own facebook you can post things on the NCRID facebook page.  MW—right because 
there shouldn’t be any local listervs anymore as far as membership only listservs.  DB—
so we should not have any facebook pages of our own anymore.  JJ—right now I would 
say that there shouldn’t be separate pages, but that is something that the media committee 
can discuss.  JB—what happens to the minutes from the local chapters?  JJ—we could 
put them in an archive and give them to the secretary.  AC—do we really want to keep 
the minutes from all of the chapters?  KB—what I did is keep the well attended 
workshops and important events and chucked the rest.   
 

P&P  
KB—what I have done is started breaking down the P&P into different sections.  Is there 
a deadline of when this needs to be completed as both TK & I are the committee working 
on this.  JJ—I think this needs to be a work in progress as some things need to be ready 
for the new board but definitely needs to be completed before the next conference so I 
would say by next May this needs to be done.   
 
 New Business 
 
 NCITLB Representative 
Currently Connie Jo Lewis is our Rep on the board but she is unable to continue as her 
term is up.  Right now two people have expressed interest in being our rep but how do we 
want to proceed.  TK—on the first board I had to send a letter endorsing the person to the 
licensure board.  JJ—I would think we would need a letter of interest or resume or 
something to make this decision.  TK—we also need to see if they have been a member 
of NCRID as well.  MW—I would like to see that myself since we have so much interest.  
But do we have to have this by the June 30th deadline because we would essentially be 
picking a person to serve two years for a new board so we would be picking someone for 
them.  JJ—I will have them send the information to me by the first of June and then we 
can discuss this at the conference and by August 10th they should know if they have been 
accepted by the state.  DSB—gave some clarification about the NCITLB representative.   
 

Raleigh Regional Center 
I have been asked to serve as the middle man for checks but this is a really sticky 
situation and what the board feedback about this before we make a decision.  MW had to 
recuse himself from the discussion.   
 
Meeting adjourned at 2:49pm 
Next Meeting June 21st @ a location determined by SL from 6-9pm 



ATTACHMENTS 
 

Financial Report from the Bookkeepers (PDF files) 
 
 


