
NCRID Board Meeting @ Heritage Green in Greensboro  
February 11, 2012 

 
Board Members Present: 
President, (Jennifer Johnson) JJ; 1st Vice President, (Tanya Miller) TM; 2nd Vice 
President, (Tzena Keyes) TK; Secretary, (Antwan Campbell) AC; Board Member-at-
Large, (Mark Whisenant) MW; Board Member-at-Large, (Janet Beattie) JB; Coastal 
President, (Susan Lanier) SL; Eastern NC President, (Debbie Batts) DB; 5 Points 
President, (Kim Barden) KB; Midstate Rep, (David Payne) DP  
 
Other Members in Attendance: Lindsey McDonald (5 Points); Cindy Beck (5 Points); 
Susan Runyon (ENCRID); Diana Charbonneau (ENCRID); Mary Crump (Coastal); Trula 
Baker (Foothills); Pat Strider (Midstate); Kathleen Speckhardt (Land O Sky) 
 
Absent: 
Board Member-at-Large (Newsletter); Foothills President, (Danette Steelman-Bridges) 
DSB; Triangle President, (Leah A Noe) LAN 
 

Agenda 
 
1.       Mission, Vision  
2.       Introductions & Ice Breaker  
3.       Reports  
4.       Conference 2012, June 22-23  

a.       Location 
b.      Theme 
c.       Agenda/Workshops/Presenters 
d.      Committee Needs 
e.      Interpreter Mentor Project 
f.         Emergency Planning Workshop 

5.       Looking Ahead 
a.       Brief Discussion re: Old Business 
b.      Restructure 
c.       Strategic Plan: RESPECT 
d.      Brainstorming Activity  
e.      Sharing 

6.       Lunch  
7.       Old Business 

a.       Bylaws 
b.      Website & Social Media 
c.       Mentoring Fund  
d.      Audism Workshop 
e.      Legal Workshop 

8.       New Business 
a.       Deaf-Blind Training (DSDHH) 
b.      NCDBA Request 



9.       Wrap Up  
Meeting called to order at 10:09 am,  
 
JJ—read the mission, philosophy, and goal of RID found on www.rid.org along with the 
diversity statement.   
 
Introductions were made around the room along with the introduction of the ice breaker; 
Where is your heart in Interpreting? (Professional development, personal goals, passions, 
etc.)  
 
JJ—feels that as we move more towards a central community it is a great pleasure to 
have everyone here today as it is truly an honor to have people who are interested in 
being here and together we can accomplish a lot for our organization.   
 

Reports 
JJ—we finally had our Region II conference call and it was a very productive 1 ½ hour 
call.  Matthew O’Hara gave an update about what is going on within the national office 
and there is a lot going on with the emergency preparedness which is something that we 
would like NC to have in place and do.  We have another call scheduled for March.  The 
Region II conference will be in Fort Lauderdale on August 2-5th.  I will be the Region II 
Conference selection committee chair, who is responsible for looking at all of the 
workshop submissions and decide who will present; really excited about this.  Also Jan 
Withers, Director of DSDHH, is having a Legislative training that NCRID is invited too 
and we can bring up to 3 others to attend, this will be on a Friday on March 23rd in the 
afternoon in Greensboro.  If you are interested please let me know and I can email you 
more information.  This training will explain the legislative process for the licensure 
board.  JB—Lisa’s term is ending this year so have you heard anything about who is 
interested in that position.  JJ—no I have not heard anything but if anyone is interested 
then I suggest you go for it.  We are also trying to do an Audism workshop but there is 
one already being planned in Greensboro in March and we were planning on doing ours 
in April in Greensboro so I’m not sure if we want to continue to pursue this or not.  
TM—if we moved it in another location then I think that we can do this.  KB—Charlotte 
will be a good location as we are wrapping everything up in March so we can do the 
workshop.  JJ—what are we thinking about as far as cost, we are doing well in the 
budget but how do we want to breakdown the cost.  DB—the workshop should be around 
$30-35 dollars for a 5 hour workshop. Jordan is only charging us $350.  So I thought that 
after we pay him his fee we could put the rest in the mentor fund if everyone is agreeable.  
DB—if possible we could have the workshop during spring break for the public schools.  
TM—I do know that Morganton is having a workshop on April 28th so that weekend 
might not be a good one.   
 
TM—We do have fees coming in for our PEMRAS and the paperwork is coming in a 
little better so that seems to be working.  I have not received any feedback about the 
forms that I sent out so if you are having troubles please let me know so that I can update 
our records before the conference.  I am moving more towards an electronic format as 



well which includes the sign in sheets so that you can email me those and keep the paper 
ones for your own records. 
 
TK—we have 185 members and that is 84 who did not renew from last year.  In trying to 
prepare for the transitioning towards the bookkeeper and get a final warning email there 
were a couple of things that happened that shouldn’t have.  There were 7 people who 
have paid for their dues twice; usually I have applied the extra check towards the next 
year but our membership dues will be more expensive next year so how should we 
proceed.  RP—it would be better to just refund them their money as it will make things 
easier for our bookkeeping process.  KB—do we know why people did not renew, the 
reason I am asking is that I know we have a lot from the Charlotte region who have not 
renewed so is it something with a particular area that we have seen a loss from.  TK—I 
do not know that answer but I will have to look into the database. 
 
JJ—we are still in transition with the bookkeeper who were unable to be here today but 
we do hope that they will be at our next meeting; we have 26,872.57 in checking and 
7,015.48 in savings.  MW, TK, and JJ will meet with the bookkeeper later this month so 
hopefully we will finish this transition stage and move forward.  TM—is there any way 
that the PEMRAS and academic can go to the bookkeeper as well.  JJ, no because they 
would have to send it to you anyway so you are the only ones who will still be receiving 
checks.  If you know of anyone who is interested in becoming our treasurer please let me 
know. 
 
AC—has nothing new to report at this time 
 
JJ—I did have someone email me and say that they were interested in doing an online 
scrapbooking so I will find out more information about that. MW—has nothing to report 
at this time. 
 
JJ--our newsletter will be out next week and Monica McGee is interested in taking over 
this position. 
 
 Local Chapter 
Coastal SL—we are still small and doggie paddling but we are fully working with JB on 
the conference 
 
EASTERN DB—we are having a few workshops coming up and doing some silent 
socials with around 20-25 people.   
 
TRID JB—we are continuing to have our monthly meetings and anticipating changes 
with the transition.  We are having an Improv workshop this month on the 26th and the 
cost is $35 so if anyone is interested in attending let me know and I can email you.  We 
are also doing a cultural considerations workshop in Fayetteville on Feb that will be 
presented by JJ. 
 



Midstate DP—we are working on several workshops and trying to get things in before 
the restructure and we are waiting for the venue to set up the workshop and have a 
generation meeting of the minds workshop 
 
5 Points KB—we have wrapped up everything that we have planned except for one 
language gab that we have planned for the 1st of March.  There are two things that we 
have not been able to get set up which one is for the courts and the other with student 
reps.  So we are trying to establish a better relationship with the students and our board as 
well.   
 
Foothills TM—we are doing good; one workshop had to be cancelled due to Bill Ross 
leaving but we have a workshop on March 12 and April 28th and we have one scheduled 
for May 14th and that is about it for us for the year.  DSB is unable to be here as her son 
broke his foot. 
 
Land RP—like Coastal we are a tiny group but we are plugging along.  We also have 
had JJ workshop and have received great feedback.  Our membership has expanded and 
is continuing to grow so we have new people, which is great.  We are planning 
workshops for the rest of the year we have one scheduled for Feb.  TK and I are working 
together to have a two day SSP/interpreter training.   
 
Conference 
 JB—everyone has been really supportive and I really appreciate it as well.  The 
conference will be in Wilmington June 22-23rd and really appreciate all the work that 
they have been doing behind the scenes.  SL has really been working hard and we will 
use UNCW on Saturday and use the hotel for Friday.  Paula Browning will be our 
headliner this year.  We are suggesting that we want to keep the smaller format Friday 1-
10 and Saturday 8-5pm.  On Saturday we will have our general membership meeting and 
the nominations committee needs to be planned out for that outside of the conference 
committee.  We thought about having a boxed lunch for Sat in order to save time for the 
meeting.  For the local chapters I am asking do we want to have the baskets again or do 
another penny drive item as we have a smaller format the items did make less money.  I 
do know that last year we were given services, items, and money and whatever you all 
decide I know will be fabulous.  We will have an official call for presenters but if you 
know of anyone who you want to present please let me know and I also need more 
volunteers so I will be in contact with you shortly.   
 SL—the theme that we decided this year was Waves of Change and an Ocean of 
Opportunity.  Mary Crump—do we have a price for the hotel yet?  JB yes the hotel is 
$104 which includes breakfast as well.  SL—can we add in information about the 
workshop about early bird registration as well.  Trula—will all of this information be 
linked to the NCRID website.  JJ—yes it will.  DB—we would love to do the registration 
again but is someone else handling the flyers.  JB—thank you for being willing to do 
that.  JJ—interpreters will be handled differently this year and we will put a call out for 
interpreters but knowing that they will be mentoring with another interpreters who have 
never worked a conference before.  There will be pre-training and will be working in 
pairs observing one another.  I feel like this will be a great opportunity for those 



interpreters who feel that there is nothing to do for them. The call will be going out soon.  
DP—so will there be two different calls one for the mentors and one from who wants to 
be mentored.  JJ—yes we will have to work that out at a later time.  
 
Restructure  
 JJ—as we all know RID passed this motion that we could not have local chapters 
serving as their own entity.  We were under the impression that the RID bylaw committee 
had to approve it but we were told that is not the case.  I would like to get the bylaws sent 
out by March so we can have an answer back by April so we have time to change or 
adapt.  We only need 10% of our membership to vote and send it back.  My only question 
is does it have to be snail mail or can we do it by email.  MW why are we doing this by 
mail referendum instead of at the conference?  JJ because if it does not pass then we will 
not be in compliance with RID.  I just thought if we do it electronically we would get 
more responses as there would not be a cost involved.  I would like to thank the 
committee for all the hard work that they have done.  We have redone the bylaws and 
have a plan for our restructure. 
 Our restructure capitalizes on the fact that you all have been doing a great job so 
what we have done is made regional committees.  Essentially what is going to happen is 
that we will still have a President, Vice Pres, Secretary, and Treasurer.  We will be going 
from two VPs to one.  We will have 7 regional reps, a Prof dev committee chair , a 
conference chair, and a media committee chair.  We would have 7 regional committees 
which would replace the local chapters.  Each person on the committees would serve on 
one of the 3 committees.  For example, everyone has a person who is in charge of the 
CMPs who would serve on the Professional development committee.  So hopefully we 
will be making a stronger unit.  All of the money that each chapter currently has will be 
moved into a line item under your regional committee.  The only change is that your 
treasurer will have to request a check from the state treasurer.  KB—None of the money 
is going to go away and the line item will be added to through the new NCRID dues; 
JJ—$2 will be going to each chapter for each member that joins with a $1 going to either 
the mentor fund or PD committee.  We still have not decided which one yet.  We also 
have been working on our strategic plan—RESPECT  
 
 JJ—I would like our meetings to be working meetings and the rest of the time we 
will work on our new plan as well.  Pat Strider—if a chapter now does not have a full 
board how is that going to affect in the restructure plan.  RP—I thought that a person 
could serve on several positions.  SL—anyone who lives in that area could volunteer to 
serve within a position.  KB—if there was not a rep for a region it would be up to the 
NCRID board to encourage someone to represent that region.  Pat Strider—If we have a 
problem getting members to join and work then how would we find someone to decide to 
jump in and get involved.  JJ—at the same time we might be having trouble now finding 
a president but if someone just wants to be a rep then maybe they would like to get 
involved.  Mary Crump—will the committee members be expected to travel to our 
meetings and if not then how will they be working together.  TM—we did discuss that 
there would be ebbs and flows as sometimes we would get together but there would also 
be times where they could work on their own.  MW—I see it as how RID does it when 
they have conference calls and all the presidents get together through a call; but since this 



is new this will be a positive as we will be able to work together.  Mary Crump—is 
something that NCRID will support as far as paying mileage or conference calls.  JJ—
my answer is yes now I cannot speak for the entire board but we have more than enough 
money to support our members.  Where the money would originate from has not been 
decided but that is something that we need to discuss.  I would like to think that people 
would want to meet and get together like today but I do not have as far a drive so let me 
ask our distant people.  TK—when we did meet at the ends of the state we did not have 
quorum so at least when we are meeting in Greensboro we are moving forward.    JJ—
change is happening and we know that change is not easy but it is needed and necessary.  
While we look forward we need to also change our attitudes and build a more 
collaborative learning and bring people together to develop our trainings and profession 
as a whole.  In general we have to remember that it is a paradigm shift and it will not be 
easy or smooth.   
 
Icrebreaker 
 Lindsay McDonald; I want more skill development and support for the 
interpreters around me like a mentor relationship to help me improve.  
 Cindy Beck; I am mainly in the school system and have been working for 5 
years.  I wanted to give back to the interpreters while I was in school and I am a 
compartmentalized person and this would force me to stay connected with my peers and I 
hope to continue to do that with this change. 
 Kim Barden; The reason why I am here is because I was an educational 
interpreter and getting overlooked.  I was classified as having no skills and frustrated 
with the system, school system, and etc.  I believe that I have made my opinion known as 
I have worked with many different boards.  I see that I am moving into a more mentor 
role as my time is coming to an end and would like to see some more people step up into 
a more leadership role.   
 Janet Beattie; my journey started in Indiana in the 1990s and had some very 
special people share the idea that we are all on the path.  They would help me out but I 
would need to help out those behind me.  I love the energy about working together with a 
committee and different opinions.  Seeing the kind of things that come out of our 
organization is wonderful and we do an awesome job.  I started as a secretary but it has 
been a long journey 
 Jennifer Johnson; I am here because I want to be here for support towards 
myself and others.  I love the idea that we are a profession and I take this seriously and 
passionately and you have to be involved to make change. 
 Antwan Campbell; I got involved working in the educational system and saw the 
need for more representation for both educational and male interpreters. 
 Regina Pente; I moved here about 4 years ago and when I came I didn’t know 
anybody and I accidently saw a flyer for a group and I jumped into LSRID.  That was 
intimidating and I had not been involved with a professional organization but it was good 
because I was able to meet people and I didn’t feel like I was stuck in the mountains.  But 
I do feel that we feel disconnected with people and other chapters.  I am looking forward 
to the restructure because I think it will force people to talk with people across the state 
and see the bigger picture to get more people involved.  One thing that is different is that 



there are a lot of educational interpreters who do come out to workshops and they are 
overlooked which is something that I hope to see change in the future. 
 David Payne; when I got involved I saw a lot of lack of connection and wanted to 
try to find more ways to connect with other interpreters.  I felt that this was a good way to 
start to get involved and see some of that happening 
 Tzena Keyes; I feel like the old kid on the block as I have been involved for the 
last 30 years.    I am also a product of the 80s ITPs as well and wanted to bring a level of 
professionalism that we did not have back in the day.  The reason why I am still involved 
is all of you; as we have experiences together that cannot be replaced as you are like my 
family.  We all have a desire to see our profession be seen as a profession and I am 
excited and waiting for a change as this is a new generation, with new ideas and new 
blood. 
 Tanya Miller; I saw many complaints but I felt that I could not complain if I was 
not involved.  I hoped to be an example so that people could learn from me.  
 Debbie Batts; I started a long time ago as well when we were a part of Coastal.  
We have some good people that work with us and I did not want to see this great 
organization dissolve so I want to get more people involved in our profession.  Keeping 
my thumb on the pulse about what is happening in our profession. 
 Susan Runyon; I was interested in the change and have been involved with the 
committee with ENCRID and am slowly getting involved.  I am an educational 
interpreter and that has evolved but it still has a long way to go 
 Diana Charbonneau; I originally got involved with interpreting after being a 
teacher of the Deaf and in public schools.  The only way to encourage and incorporate 
change is to be involved.  I wanted to have that commodore and support 
 Susan Lanier; part of my encouragement comes from all of those folk before me.  
When I started there were no such thing as interpreter and finding out that there were 
some interpreters and right here in NC there was an organization.  All of the steps that we 
have taken to become a bona-fide profession should be appreciated.  This profession 
takes all of us those with experience and understanding as well as the new so that we can 
move forward makes me want to stay and continue to be involved.   
 Trula Baker; I have been involved with NCRID since 1984 and had served for 
15 years straight.  For those chapters that are floundering now we had two conferences 
that we ran with only 4 people so don’t give up, keep plugging along.  Seeing the “light 
bulb” come on when people begin to understand our profession as well as the language is 
the reason I stay and do not plan on going anywhere soon.  
 Mary Crump; I am the interpreter service for the DSDHH in Wilmington; I am 
here primarily due the impact that a deaf man had on my life.  I had a foster child who 
was also deaf and in advocating for services for him and learning about deaf culture I 
came in contact with Frank Tura.  I felt that if I could advocate for my child then I should 
be able to give back to the interpreting community.  I went to the ITP in Central 
Piedmont and I will always be looking for ways to give back 
 Pat Strider; I started as a church interpreter in Florida; I moved to NC 18 years 
ago and went through a culture shock as I did not know anyone and the deaf student 
didn’t even know sign language, which was totally different from what I was used too in 
Florida.     



 Kathleen Speckhardt; I started out in Florida with a passion for educational 
interpreting.  Served on the Florida board and now that I’ve been in NC for 2 years it’s 
time to get involved.  I want to be a model for other interpreters (to get involved) and to 
reach out. 
 Mark Whisenant; CODA.  My original reason for joining the field was 
[selfishly] to earn extra money but it’s grown into a desire to make sure the deaf 
community has what they need in terms of communication access. 
  
JJ—this afternoon we will break up into small groups and work on bylaws, mentoring, 
website, and the strategic plan   
 
Lunch 12:15—1:00pm 
 
Everyone broke up into small groups to discuss the four topics: transition, website, 
bylaws, and mentoring after lunch.  The experience was generally well received.  JJ—if 
we use the yahoo group to vote on minutes and to share our reports in the future then we 
can devote more time so that we could collaborate like this at each meeting.   
 

Bylaws group 
TK—we wanted to clarify wording and looked at what should be included within the 
P&P (TK, Mary, DB, and Trula) 
 
 Mentoring group 
DP—we changed wording on the documents and tried to figure out how and why some 
things were put in.  We also adjusted the reimbursement and for future funds have a 
statewide mentor training workshop in which all proceeds would go to the mentoring 
fund.  Also add an optional donation for each regional committee workshop to give 
towards the fund. (DP, AC, SL, and Kathleen)   
  
 Website group 
Diana—we expanded some of our topics and added other links on how the website 
would look again. (JJ, Diana, Tonya, JB) 
 
 Transition group 
We wanted to come up with a timeline to make sure that things go smoothly.  Some 
challenges are making sure everything is done in a clear, concise, and democratic way 
before July 1st.  Pick out all of the opportunities that feedback was given by asking AC to 
look at all of the past minutes.  Developing a FAQ and posting it on the website as well 
as sending out an eterp.   
(RP, MW, Susan Runyon) 
 
JJ will type up all of the feedback and send to AC (please see attached) 
 

Council 
Kelly Massa and LAN have been going to the council meetings and we wanted to make 
sure that our services are still preserved during the consolidation process.   



 
 DSDHH 
They are holding a series of deaf-blind trainings and are asking for us to see how we can 
support the workshops. JJ will ask Pat Stivland for more details about what is 
expected/needed from us. 
 
 NCDBA 
They have requested support from us about having interpreters at their meetings and so 
where should we draw the line about our support.  We have done this before but we 
cannot continue to pay for them to have interpreters.  SL—who has been paying up until 
now? JJ—at this point they have been volunteering.  Because this is deaf-blind there are 
specific trainings that are needed.  DB—I am the “note taker” for this group and usually 
they need 6 interpreters.  They meet at McCalls restaurant in Clayton which is close to 
Raleigh.  JJ—we need to discuss how we want to continue to support as this can turn into 
a vicious cycle.  DP—you said we have provided support for them before by providing 
SSPs.  JJ—we actually gave money towards acquiring interpreters and told them to use 
how they want.  If the interpreters are NCRID members can we offer them something 
other than money like a certificate to a workshop?  Mary—I think this would be a great 
mentoring opportunity.  TK—I would like to see us help them to become creative by 
helping them find ways to solve this by identifying funds that they can use.  Maybe we 
could do a joint grant writing workshop in support of them.  DB—I encourage my 
students to go out and support the group.  A lot of them will come out and work as SSPs 
as well as some other interpreters.  Trula—there are a few students that can use this as 
lab hours.  MW—Not to take anything away from students but I think we need to realize 
that these are professional people and that we should not only offer student mentees even 
if they are qualified to do this.  I understand that they are looking for volunteers but there 
is a fine line that we need to consider.  JJ—supporting other consumer/professional 
organizations is something that we need to discuss more at our future meetings as this has 
come up in the past when working with other deaf organizations.  JB—the TRID board 
also had discussions about this and would like to know what you come up with.  JJ—one 
thing that we need to research more is what does “help” mean as a lot of organizations 
will ask for help but what are they looking for specifically.  SL—I think we need to come 
up with observable, measureable, attainable goals and expectations. 
 
JJ—I had the pleasure to attend the NCAD conference and other than the working 
interpreters I was one of the only interpreter there.  I felt at the NCAD conference I was 
gaining my professional development by reaching the community in a different way and 
was disappointed that there weren’t more interpreters present.  We need to come back to 
thinking how we can foster our relationships between the community and us.  Something 
as simple as identifying the local Ronald McDonald House and going to provide meals 
along side the deaf community, ITP students, and interpreters would be a great thing to 
incorporate all of us together.  The board needs to think about ideas like this and present 
it at the next board meeting to see how we can better reengage the interpreting 
community with the deaf community.  I do realize that there is a key balance due to ethics 
and etc.   
 



Deaf mentors 
She is interested in becoming a mentor but had no idea on how she could do that.  So that 
is a conversation that we will continue to have as she has a desire to mentor but has no 
clue on how to approach that area.  How can we offer training and give them some of the 
mentoring skills and in this way we are giving back to the community as well.  This way 
when we have our work groups we can begin to see some change. 
 
MW motioned that the minutes from our last meeting be accepted as written  
TM seconded the motion 
The motion passed unanimously  
 
MW there is a lot that needs to be done before the conference in July concerning the 
transition do we have a timeline.  JJ—I will ask the bylaw committee to come up with a 
transition plan/timeline.  There is a lot that needs to be done and we need to communicate 
that clearly.   
 
DP—how can we start planning workshops after the transition so that everything just 
doesn’t stop.  JJ—for our May meeting we can discuss this in one of our working 
groups; the invitation for non-board members to come to our meetings is always open.  
MW—if we knew ahead of time that we were going to do this then we might have even 
more participation.  
 
TK—do we want to offer free membership for students for their first year.  JJ—yes    
 
JJ—we also need to specify both pros/cons about the transition; there was discussion 
about whether or not we need to vote on the increase of dues which will be discussed 
further at our next meeting. 
 
Meeting adjourned at 3:00pm 
 
Next Meeting May 5th @ Heritage Greens from 10-3pm 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ATTACHMENTS 
 

GROUP WORK FROM FEBRUARY 11 BOARD MEETING 
 

TRANSITION 
“Change is Good” 

Team:  Regina Pente, Mark Whisenant, Susan Runyon 
 

Challenges? 
Ideas/Suggestions? 
 

• Clarity 
• Position descriptions 

o Responsibilities 
o Accountability 

• Structure for communication within and between committees 
• Succinct information presented at conference in the conference program book 
• Document to highlight benefits of change 
• FAQ on website or email, eterps, newsletter 
• Mail referendum- have a concise communication about what is changing, what 

are the voting on 
• More opportunity for feedback needed? (email address) 
• Detailed re-cap of the membership board input process for restructure over the 

last 3 years 
• Time line of on-going process in chapters, board meetings, conferences 
  3/15   Send Referendum 
  4/30   Deadline for voting 
  5/1   Announce Results 
  5/5  Board Meeting 
  6/22-23 Conference and Board Elections 
    Chapter Presidents become Regional Reps? 
  7/1  Done. Implement Changes 
 

MENTOR FUND 
Team: David, Susan L, Antwan, Kathleen 

 
Review Documents 
 Edits to content 
 Edits to grammar, spelling, etc. 

 
• Apprentice evaluation forms should be submitted separately (page 5) 
• Add mentor signature to page 4 
• Mentor qualifications: remove “full” license 
• Edit: “must have proof of mentoring training 
• Required documentation: remove “certifications: make “proof of NC licensure 

and completion of mentoring training” (page 1 and page 3 NCRID use only) 



• Add: committee will halve….up to $250.00 
• Add: “Please mail to the NCRID Mentorship committee” page 5 

 
Fundraising Ideas 

• State mentor training workshop all (?) profits to mentor fund 
• Optional donation from regional committee workshop  

 
 

BYLAWS 
Team:  Tzena, Mary C, Debbie, Trula 

 
Review Proposed Bylaw Changes 
 Make sense? 
 Edits 
What in Bylaws needs P&P or more instructions/explanation 

 
• Article VI: Directors 

o Section 1:  treasurer IS chair of Finance Committee – delete “finance” 
from the list or clarify “finance Committee” with Treasurer 

• Not addressed: voting rights of Board Members and/or designee  
o Should this be addressed in bylaws or in P& P? (ex: president only 

votes to break a tie: region rep designee MUST be RID member, etc.) 
• Article VI: Section 7.B.  Directors shall “submit” nominee of Regional 

Rep…and the voting memberships 
• Article VI:  Section 4 B.  Shall be selected…from letters of intent endorsed by 

regional membership with a  minimum of…year. (add) board shall present 
regional rep to membership for endorsement at annual meeting.  Their term… 

• Punctuation consistent (period at end of sentence) 
• Article VI: Section 8C. 1. add Executive Officers 

o Directorship?? Delete 
• Article VII: Section 4.  …term limits (not time) 

P&P 
• Spell out letters of endorsements 

o Sample 
o Who can endorse (i.e., NCRID Members?0 

• Address Voting Rights of Board 
o Pres (only to break tie) 
o Ex-Officio (non-voting) 

• Selection of Committee Members for standing committees (not regional 
committee membership) 

• Duties of Committees 
 
*stopped on page 15. last section reviewed “standing committees” 
 
 
 



WEBSITE/MEDIA 
Team: Tanya, Janet, Diana, Jennifer 

What tabs/headings for the website? (i.e., content) 
Other media/advertising 

• Across the top of the home page:   
o HOME  
o ABOUT US (mission, goals, strategic plan, board, bylaws, board 

structure, minutes, p&p, history, code of professional conduct) 
o CONTACTS (board members names and contact information) 
o CEUS (opportunities, link to calendar and paperwork) 
o CONFERENCES (past such as pictures, agenda, stories, etc. and current 

year conference info and other conferences) 
o CALENDAR   
o MEMBERSHIP PORTAL (form, benefits, mentor fund, becoming 

actively involved) 
• Listed Vertically down home page: 

o BECOME A MEMBER (registration) 
o NC REGIONS (map) 
o INTERPRETING IN NC (MOVING TO NC) (regional committees, 

licensure, types of interpreting, agencies) 
o FIND AN INTERPRETER (link to DSDHH Directory, NCITLB, working 

with an interpreting, grievances) 
o OTHER RESOURCE (r2 ac, book reviews, etc.) 
o FEEDBACK, COMMENTS, QUESTION, CONTACT US 

 
PARKING LOT 

 
• Supporting other professional and consumer organizations (observable, 

measureable and attainable 
 

 


